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The payment hub

as a foundational layer .+,

Are banks building tomorrow's payments
on yesterday's infrastructure?

Payments modernization is no longer a future agenda item. Banks that continue adding capabilities one
by one to legacy, siloed infrastructure are turning point solutions into a strategic liability: too expensive
to maintain, too rigid to extend, too fragmented to deliver the experience customers now expect as a
baseline. The question is no longer whether to modernize, but whether the right foundation is in place
before urgency removes the freedom to do it well.

Banks are under increasing pressure to modernize payments, driven by changing customer expectations, digital
assets, Al, new rails, and regulatory change. But while the market is moving quickly, many institutions are still
relying on fragmented infrastructure that makes change slower, harder, and more expensive.

One of the largest intergenerational wealth transfers in history is underway, bringing a new generation of
customers with different expectations, behaviors, and technology preferences. The implications are already visible:
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The banks that move now do so on their own terms:

their timeline, their sequencing, their priorities.
The banks that wait, move on the market’s terms.”

Orlando Vanin
Senior Director - Sales Americas, Finastra

The problem isn’t capability.
It's fragmentation

Banks are not lacking payment functionality. They are adding it, but often on top of siloed, legacy systems.
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What starts as incremental improvement quickly turns into:
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The solution: a true payment hub

One platform. One orchestration layer. All payment types

A modern payment hub replaces fragmented systems with a single, unified layer where all payments instructions
flow, across multiple rails, channels, and formats.

It routes intelligently, complies centrally, and upgrades simultaneously across all rails.

Point solutions Payment hub

Multiple systems, multiple vendors One platform, one subscription

Regulatory upgrades managed once,
HEEE U T E RO (2 across all rails, by the vendor
Each new rail = a new infrastructure decision Each new rail = a configuration and activation event

Build it once and adapt to what's next

The strongest case for a payment hub is not that it simply replaces one or more rails, but that it creates a
foundation that enables everything that follows.
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Update once across all rails instead of repeating changes across systems
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Launch new capabilities faster without re-architecting

Create the infrastructure needed to support Al-assisted operations, stablecoins, CBDCs,
tokenized deposits, and other emerging payment capabilities

Start where you are and scale with intent. A modern payment hub does not
require a big-bang transformation. Banks can start with one rail and expand
over time, building a unified platform on shared infrastructure.

Typical timeline and effort
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part-time bank-side team
members typically involved

6 months

for full wire and
ACH deployment

3-4 months

for instant payment
implementations

What Finastra brings

Finastra brings the combination that is hardest to replicate: deep payments expertise with modern platform
architecture, delivering a payment hub strategy that works across both enterprise and mid-market institutions.
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One foundation for today and tomorrow

Finastra’'s Global PAYplus and Payments To Go share the same core architecture, helping institutions
adapt to evolving market, regulatory, and technology requirements.

The no-regrets move starts now

The Payment Hub as
Download the full report to explore why the payment a Foundational Layer
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bank can adapt, compete, and grow over the next decade.

Download the report
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https://www.youtube.com/channel/UCXMHbdfIgA6bzw_fsPN39bg
https://www.linkedin.com/company/finastra
https://twitter.com/FinastraFS
https://www.finastra.com/viewpoints/report/payment-hub-foundational-layer
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