FINASTRA

Drive faster, more accurate lending decisions

with Mortgagebot’s Workflow Automation

Workflow Automation accelerates mortgage lending by automating document review
and validation - reducing manual workload, improving accuracy, and enabling lenders

to deliver faster, more confident decisions

Challenges

Lenders are under pressure to deliver faster, more transparent
lending experiences while managing rising documentation and
compliance demands. Manual workflows create friction, slow

decisions, and limit team capacity. Key challenges include:

+ Labor-intensive document processing slowing time-to-close.

« Human error and inconsistent verification, increasing
compliance exposure.

* Repetitive, low-value tasks pulling processors and underwriters
away from borrower-facing work.

+ Difficulty scaling during volume spikes without adding costs or
headcount.

+ Time-consuming income analysis for complex borrowers.
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Solution

Workflow Automation strengthens your lending operations by
streamlining document and data workflows so teams can focus
on decisioning, not manual tasks. Workflow Automation delivers
value by:

+ Automatically classifying and organizing loan documents

+ Extracting and mapping key data fields, reducing the need for
manual rekeying.

+ Applying underwriting rules to validate completeness and
accuracy.

+ Surfacing only true exceptions, reducing review time.

+ Automating income calculations for complex scenarios to
improve speed and consistency.

+ Standardizing workflows to improve consistency, auditability,
and compliance.

Lending

o
37 /O of lenders cite streamlining business
processes as their top operational priority.

Fannie Mae 2025 Mortgage Lender Sentiment Survey ®
Special Topics Report

Results
Lenders using Workflow Automation benefit from:

+ Faster underwriting cycles by removing manual document
review bottlenecks.

+ Improved data accuracy and consistency through automated
checks that reduce variability across loan files.

+ Lower operational cost, reduced rework, and improved
scalability as automation absorbs volume fluctuations without
additional staffing.

+ A better borrower experience with faster decisions, clearer
timelines, and fewer document requests.

+ Stronger compliance and risk management supported by
standardized, audit-ready workflows.
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https://www.linkedin.com/company/finastra
https://www.youtube.com/channel/UCXMHbdfIgA6bzw_fsPN39bg
https://twitter.com/FinastraFS
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