"N
[ FINASTRA
/

Facing up to the

Great Atirition in
financial services

Employers everywhere are experiencing higher than
average turnover rates in their workforces, so what
can they do to stem the tide?

The great resignation

of employees across the

O globe said they are at least
O somewhat likely to quit in the

next three to six months.
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Employee expectations are changing
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Work-life balance

The demand for attracting and retaining
talent is disrupting HR and L&D practices

Learning has a particularly significant role in both building the employee value
proposition and enabling its execution. What are the challenges faced?

is spent globally on of skills are lost within hours spent to create one
training, but organizations one week if unused hour of compelling eLearning
are not spending their post training on average, restricting ROI
money effectively
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Three recommendations to engage and
empower your people

(® Hover over the icons to find out more

@

. ®

Training should be linked to an individual's career progression,
recorded and recognized.
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Build development plan Online training Knowledge check
completed
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Review development Evaluate results
plan and certification

Finastra Knowledge
Services Online Training
is designed to ensure
that your organization
and your people are
equipped to evolve as
the market does.
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Finastra eLearning courses scored insights with the help of

an average of 4/5 when learners

illustrations and practi
were asked how they rated their ustrations and practice

confidence in their knowledge of the tests. Overall a good,

subject after course completion. structured learning program.”

Explore how you can empower, engage and
retain your employees through training in
our white paper.

/\ Download white paper >»>

Finastra is unlocking the power of finance for everyone by creating a platform for open innovation in the world of financial services.
To find out more, visit finastra.com

THE FUTURE OF
FINANCE IS OPEN
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https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/great-attrition-or-great-attraction-the-choice-is-yours
https://www.finastra.com
https://hbr.org/2019/10/where-companies-go-wrong-with-learning-and-development
https://www.youtube.com/channel/UCXMHbdfIgA6bzw_fsPN39bg
https://www.linkedin.com/company/finastra
https://www.facebook.com/FinastraCareers/
https://twitter.com/FinastraFS
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.finastra.com%2Fviewpoints%2Fwhite-paper%2Ffacing-great-attrition-global-financial-services&data=04%7C01%7CBrand%40finastra.com%7Cb46ee48e99ce4463b91408d9be33cf90%7C0b9b90da3fe1457ab340f1b67e1024fb%7C0%7C0%7C637749952000933206%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=XfAM6DUtsQzVerfvVtjky2KGKss2XpH7phtdZotYxAE%3D&reserved=0
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