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Managed services:

As the old model of banking struggles to adapt,
managed services offer a way for financial institutions to
fast-track themselves to a new way of operating that's fit
for the future.

Drivers for a new model in banking

@ Click the icon for more information

Changing business models, Banks are squeezed by ever-growing Banks are under continuous pressure to
the accelerated pace of technology change regulation, challenged by cybersecurity realize efficiencies, simplify their complex
and rising cloud adoption coupled with threats of increasing sophistication and architectures to reduce total cost of
growing customers’ expectations and have to fight harder for scarce talent ownership and maximize ROI.
intensifying competition are all putting and resources. Climate risks and the
increasing pressure on banks to evolve, related focus on Environment, Social
innovate at pace and bring new products and Governance (ESG) means banks
and services to market faster. are looking for the right technologies

) to support their sustainability agendas. X

Accelerating change Disruption The drive for efficiency

Banks are looking for new ways to create value,
with a growing focus on:

[iis1s

creating new and improved building innovative collaboration

Managed services are increasingly chosen by
financial institutions

70% 16% 14%
Currently using Plan to Do not currently
use use/plan to use

Note: Based on 162 respondents.
Source: Greenwich Associates 2020 Successful IT Tranformations Study

Key benefits of managed services

Managed services pave the way for change by transferring the operational
burden that financial institutions are otherwise compelled to carry.

!

Maximize ROI Mitigate operational risk Accelerate agility

The possibilities:

Deliver change quickly and cost effectively
Continuously monitor and maintain your systems

A world of zero-defect software in production

Four ways managed
services can fuel innovation

v

Y- In-house teams can redirect their energies onto
4" innovation-led programs

Expert input and best practices around design, integrations and
frameworks enables simplified architectures that enable faster
change and innovation

Open the doors to collaboration through standardized APIs

Evergreening services can keep customers continually up to
date, enabling them to benefit from latest product capabilities

Finastra is uniquely positioned with its software-led managed service. Built on market
leading technology, extensive IP and accelerators, we offer a complete and flexible
managed services offering, designed to achieve zero-defect software.

Download the whitepaper >>»

Sources: Gartner Cloud Managed Services
Greenwich Associates — Successful IT transformations

Finastra is unlocking the power of finance for everyone by creating a platform for open innovation in the world of financial services.
To find out more, visit finastra.com

THE FUTURE OF G
FINANCE IS OPEN

ID-10371 / 0921


https://www.gartner.com/en/documents/3981360/forecast-analysis-cloud-managed-services-worldwide
https://www.finastra.com/viewpoints/market-insights/ensuring-successful-it-transformations-2020-beyond
https://www.finastra.com
https://www.youtube.com/channel/UCXMHbdfIgA6bzw_fsPN39bg
https://www.linkedin.com/company/finastra
https://www.facebook.com/FinastraCareers/
https://twitter.com/FinastraFS
https://www.finastra.com/viewpoints/white-paper/managed-services-foundation-innovation
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