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Fast, Efficient Upgrading for Sustainable Success

Upgrades should provide fast time-+to-value while
minimizing disruption and risk, and maximizing your
ability to respond to future change. That's the thinking

behind Fusion Advance.

With much of the work led remotely
from a Finastra Accelerated Delivery
Center, Fusion Advance is more efficient
and less invasive than a traditional
upgrade process:
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upgrades delivered in

the last Financial Year
+ Most assessment, build and testing is

done remotely at a Finastra Accelerated
Delivery Center (on-premise upgrading
is also available)

+ Client test-ready solution delivered
for testing on your site, minimizing
demands on your team

+ Upgrade components designed for easy
re-use, adding value and agility with
minimal impact on business as usual.

Fusion Advance Benefits

+ Minimize disruption. Our methodology
and automation mean less time and
effort for your teams.

+ Minimize risk. Find and fix issues
early, making projects more predictable

+ Increase future agility. Upgrade
resources can be re-used in your
next projects.

Fusion Advance in Action

The short customer stories over the page
illustrate why our customers choose
Fusion Advance for Finastra upgrades.

To learn more about how Fusion Advance
could add value when you upgrade,
contact services@finastra.com

Addressing the Upgrade Challenges - Fusion Advance

@ Traditional Upgrade
High Disruption
High Risk

Short Term Outlook, Little Reuse
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Fusion Advance

Minimized Disruption

Controls Risk

Increased Future Agility

Fusion Advance addresses the challenges of upgrading based on Finastra's
extensive experience of what makes upgrades successful

THE FUTURE OF
FINANCE IS OPEN

FINASTRA Factsheet 1
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Successful Fusion Advance Upgrades

CIB Bank Zrt.

Develop feature-rich, omni-channel
banking applications that make life more
convenient for both retail and commercial
customers

Project Solution

Upgrade to the Fusion Equation 4.3
core banking system following the
Fusion Advance approach

islandsbanki

Prepare trading operations for
rising business volumes and new
regulatory demands

Project Solution

Use Fusion Advance to ensure a fast
and seamless migration to the latest
version of Fusion Treasure.

AM Bank

Develop cutting-edge digital banking services

and reveal new opportunities to increase
market share

Project Solution

Upgrade core banking system to Fusion
Equation 4.3 and implement Fusion Digital
using the Fusion Advance methodology

Because the implementation
was so rapid, we were able to
significantly reduce disruption
to our core business and keep
our services running smoothly
throughout the process.”?

Tamas Akos,
Deputy CEO

About Finastra

Finastra unlocks the potential of people and businesses in finance, creating a platform for open innovation. Formed in 2017

by the combination of Misys and D+H, we provide the broadest portfolio of financial services software in the world today—
spanning retail banking, transaction banking, lending, and treasury and capital markets. Our solutions enable customers to
deploy mission critical technology on premises or in the cloud. Our scale and geographical reach means that we can serve
customers effectively, regardless of their size or geographic location—from global financial institutions, to community banks and

We launched the new platform

on schedule, giving us a good
amount of time to prepare for

the lifting of capital controls.

The Finastra Global Services team
was very responsive during the
upgrade — they were excellent at
addressing our needs.”’

Bjork Olversdattir,
IT Project Manager and Business Analyst,
Corporate and Investment Banking
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We are very happy with how
seamlessly both the Fusion
Equation and the Fusion Digital
implementation was carried
out, delivering the projects
within a set time-frame."

Nahla Bou-Diab,
Deputy General Manager — COO

Corporate Headquarters
4 Kingdom Street
Paddington

London W2 6BD

United Kingdom

T: +44 2033205000

credit unions. Through our open, secure and reliable solutions, customers are empowered to accelerate growth, optimize cost,

mitigate risk and continually evolve to meet the changing needs of their customers. 90 of the world'’s top 100 banks use Finastra

technology. Please visit finastra.com
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