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FINANCE IS OPEN

MONEY IN, MONEY OUT, MONEY SAVED

The cost of business boils down to money in and money out.

VN Legacy systems affect the bottom line negatively and don't easily adapt to emerging technologies.
Developing a long-term plan of action for strategic technology investments allows community
banks and credit unions to do smart business that enhances the accountholder experience and

R/ streamlines operations.

THE CHALLENGES
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of operations leaders say their
organization's existence could be
threatened if they don't update

o —— technology to be more ﬂe>.<|b.|e and .
by NTT Data Consulting capable of supporting rapid innovation.

of IT budgets are spent on
maintaining existing systems.

Source: The Financial Brand, 2018
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say their current core

system can't sustain a digital
banking ecosystem

Source: Capgemini

What do financial institutions see as being banking
operations’ primary role three years from now?

Achieving straight-through processing through digital
technologies and fully harnessing the potential of accountholder 45°%
and transaction data residing in operating systems

Supporting the Fl to improve the customer/ 90
member experience and journey 1 A’

Improving operating efficiency lI 6%

Ensure regulatory compliance 'Io%

Improving operational agility to -I oo/
reduce time to market o

SOURCE: Accenture

Major Challenges Financial Institutions Face

Cost of responding to regulatory pressure
The cost of maintaining legacy systems
Complexity of integrating with other systems
Cost of product development
Scalability of Stlt}s ;g/rs{tge:gal iﬁ
26%

Improve the customer 0,
experience 26 A’

SOURCE: NTT DATA Consulting

THE CONSIDERATIONS

20% ¥ 20-30%

Cloud computing can lower IT -

related costs by more than 20% Consolidating systems and support

has been reported to improve

. . _309
Source: Landmark Decisioning: Using Vendor Operatlonal efﬂmency by 20-30%
Consolidation, Cloud Computing, and Artificial

Intelligence to Improve Operational Efficiency,

Mercator Advisory Group, 2018 Source: The Financial Brand, 2018

A 40%
o
Artificial Intelligence (aka Machine Learning)

can reduce costs and process times by 40%
per process

Source: Landmark Decisioning: Using Vendor Consolidation,
Cloud Computing, and Artificial Intelligence to Improve
Operational Efficiency, Mercator Advisory Group, 2018

THE BOTTOM LINE

3 $1B @ $4M

A financial institution with $1 billion in assets will Of this IT spending, approximately $1.6 million
budget approximately $4 million to operate its IT is associated with IT headcount and $2.4
infrastructure. million is spent on hardware and software.
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Therefore, a 20% improvement in operational A reduction of 40% in platform costs through

efﬂmen%y should (lanable tEe r<heaSS|g”nrr]n<|entr<]3f cloud computing would save almost a half
two to three people to tasks that will help the million dollars annually.

. institution further transform the business.
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Source: Landmark Decisioning: Using Vendor Consolidation, Cloud Computing, and Artificial Intelligence to Improve
Operational Efficiency, Mercator Advisory Group, 2018

Create the future of your financial institution with Finastra. View our

COMPLETE FINANCIAL SOFTWARE SOLUTIONS
trusted by thousands of U.S. Community Banks and Credit Unions.

Finastra is changing the way that modern banking
software is built and distributed with FusionFabric.
cloud, our platform-as-a-service solution that
unlocks innovation in financial services.

We are championing collaboration and
encouraging innovation by opening up our
core systems so third parties can develop

applications on top.

'_EL To find out more, visit finastra.com
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https://www.finastra.com/viewpoints/market-insights/landmark-decisioning
http://www.finastra.com/solutions/retail-banking
https://www.finastra.com/solutions/retail-banking
http://www.finastra.com/solutions/retail-banking
https://www.youtube.com/channel/UCXMHbdfIgA6bzw_fsPN39bg
https://plus.google.com/115019960912565745970
https://www.linkedin.com/company-beta/11153805/
https://www.facebook.com/FinastraFS/
https://twitter.com/FinastraFS
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