
“ 
Finastra solutions will help set 
Seylan Bank apart as a bank 
that is always adding value for 
our customers and delivering 
services that help them to  
run smarter operations.”
Kapila Ariyaratne
Director and CEO, Seylan Bank
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About Seylan Bank
Seylan Bank is a publicly owned commercial bank based in Colombo, Sri Lanka.  
The country’s sixth-largest bank, Seylan Bank operates a network of 166 banking  
centers and 202 ATMs across Sri Lanka. The bank offers a range of services including 
retail and branch banking, corporate and foreign currency banking, treasury operations, 
trade finance and project finance.

The Challenge
To stand out in Sri Lanka’s crowded and highly competitive corporate banking market, 
Seylan Bank must continuously adapt its operations to keep pace with changing trends 
and client demands. To sharpen its edge, the bank wanted to overhaul its core banking 
and trade finance systems—bringing new products to market and accelerating access  
to finance for clients.

The Solution
Seylan Bank is working in partnership with Finastra to help grow its trade and supply 
chain finance services with Fusion Trade Innovation. In addition, the bank will be 
launching a digital corporate banking solution, built on Fusion Corporate Channels, to 
give its corporate clients 24x7 visibility and control over their finances. A longstanding 
user of Fusion Equation, Seylan Bank is also upgrading to the latest version of the core 
banking platform.

The Result
More connected and efficient banking systems will enable Seylan Bank to develop 
innovative offerings quickly and cost-effectively, and empowers teams to work more 
productively. Offering richer, easily accessible corporate and retail banking services will 
boost the bank’s appeal to clients, helping it win greater market share and grow revenues. 

seylan.lk

 

At a Glance

Products
 • Fusion Equation
 • Fusion Corporate Channels
 • Fusion Trade Innovation

“ 
With the Finastra solutions, 
we can offer our customers a 
complete solution—giving them 
access to leading-edge trade  
and supply chain finance services,  
as well as cash management,  
all from a single online location.”
Kapila Ariyaratne
Director and CEO, Seylan Bank
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The Challenge
As an island nation, trade is vital to Sri 
Lanka’s economy—and trade finance has 
long been a focal point for the island’s 
banks, including Seylan Bank. 

While the market for trade finance may 
be small, competition is fierce, and Seylan 
Bank is constantly looking for new ways 
to stand out from the crowd and grow its 
client base.

Kapila Ariyaratne, Director and CEO of 
Seylan Bank, explains: “We face strong 
competition from both local and foreign 
players, and the best way for us to seize 
a greater share of the market is to deliver 
a high-quality experience that customers 
cannot find elsewhere.” 

Seylan Bank wanted to provide its 
corporate clients with more efficient and 
responsive trade finance services—but 
outdated systems threatened to stand  
in the bank’s way.

“Our existing trade finance platform 
was more than a decade old, and it 
was definitely starting to show its age,” 
notes Kapila Ariyaratne. “The system 
wasn’t very well-integrated with our core 
Fusion Equation platform, and staff had 
to resort to many manual workarounds, 
which prevented them from working as 
efficiently as possible.

“Trade dynamics have also evolved 
significantly in recent years, and so too 
have customer expectations. We knew 
that we had to bring our operations 
up to speed, offering customers more 
convenient and personalized service, and 
access to a much wider range of products.” 

Transforming Banking
A longstanding user of Fusion 
Equation—a platform that has been 
in use at the bank for over a decade—
Seylan Bank is upgrading its existing 
core banking infrastructure by moving to 
Fusion Equation 4.3. 

The move enables the bank to take 
advantage of innovative retail banking 
services, improving operational efficiency, 
easing compliance with new regulations 
and ultimately supporting the bank’s 
growth plans. 

With an upgraded core banking platform 
and new finance offerings to facilitate 
global trade for Sri Lankan businesses, 
Seylan Bank can shape a more convenient 
banking experience and speed up access 
to trade finance for clients.

Kapila Ariyaratne says: “Finastra solutions 
will empower our clients to bank with 
us in a very flexible way. They will have 
information on their transactions and 
cash positions at their fingertips, and will 
be able to control their financial activities 
at their convenience.”

What’s more, offering clients enhanced 
self-service capabilities will free up 
valuable time for teams at Seylan Bank  
to devote to more strategic work. 

“By giving clients the ability to manage 
their own trade finance, supply chain 
finance and cash services, we will be able 
to move our staff away from processing 
transactions and into a more advisory 
role,” explains Kapila Ariyaratne. 

“Our teams will have more time to  
spend one-on-one with clients, delivering 
much more personal service that helps 
us strengthen client relationships and 
increase loyalty.” 

The Solution
Seylan Bank is taking trade operations to 
the next level with Fusion Trade Innovation, 
and introducing a new online client portal, 
built on Fusion Corporate Channels. 

Kapila Ariyaratne states: “We needed a 
solution that was current and forward-
looking, and that’s why we chose Finastra. 
The Fusion solutions will deliver the exact 
capabilities we are looking for, all from 
one integrated platform.

“We opted for Fusion Trade Innovation 
in conjunction with Fusion Corporate 
Channels because we felt the two went 
hand-in-hand. With the Finastra solutions, 
we can offer our customers a complete 
solution—giving them access to leading-
edge trade and supply chain finance 
services, as well as cash management, all 
from a single online location.” 

A longstanding Finastra customer,  
Seylan Bank knows it can count on  
strong support as it takes the next step  
in its corporate banking journey.

“Our relationship with Finastra goes back 
a long way; we’ve been working together 
for around 15 years now,” confirms  
Kapila Ariyaratne. 

“During that time we have established 
a strong partnership. We know we can 
rely on Finastra to guide us in the latest 
developments that are taking place not 
only in core banking and trade finance,  
but in many other areas as well.” 

“ 
We know we can rely on Finastra to guide us 
in the latest developments that are taking 
place not only in core banking and trade 
finance, but in many other areas as well.”
Kapila Ariyaratne
Director and CEO, Seylan Bank
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Giving More to Clients 
Increased digitization and automation 
will help Seylan Bank bring innovative 
products to market faster and more cost-
effectively—helping the bank to strengthen 
competitiveness and grow market share. 
In addition, the bank will be able to 
automate sanctions tracking to  
support compliance. 

Kapila Ariyaratne concludes: “We are 
transforming trade finance, unifying our 
operations and bringing much greater 
control and efficiency to the way we work. 

“Finastra solutions will help set Seylan 
Bank apart as a bank that is always 
adding value for our customers and 
delivering services that help them to  
run smarter operations. By giving us this 
edge, I am confident that Finastra will  
play a key part in helping the bank grow 
and become a major trade partner to  
even more clients.” 
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The new approach to trade finance will enable Seylan 
Bank to deliver the prompt, reliable service that corporate 
clients increasingly expect

“ 
I am confident that Finastra will play 
a key part in helping Seylan Bank 
grow and become a major trade 
partner to even more clients.”
Kapila Ariyaratne
Director and CEO, Seylan Bank

http://www.finastra.com

