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Understanding 1ISO 20022

ISO 20022 migration allows transport of richer data sets, gives users the ability to
harmonize formats that did not previously allow for cross-operation and increases the
scope for inter-operability between different market infrastructures. But what are the
steps banks need to take to be ready for this migration?

ISO 20022 — What to expect?

Harmonization with the payment systems
Domestic payment systems of all major currencies are either
live or progress of going live with 1ISO 20022

Compliance

FATF recommendation #16 and local regulations typically
require intermediary Fl's to transmit all originator and
beneficiary details received from a counterparty
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Rich customer experience

Send rich remittance information end to end from payment
initiation, to cross-border and domestic customer credit
transfers, to customer statements

Efficiency
Rich, structured, mandatory data will significantly improve
efficiency of screening, reconciliation and payment processing

ISO 20022 Migration approaches

Deciding which approach to take is only the beginning. Banks must also ensure their payments
operations strategy is aligned with their chosen model.

1) Big bang approach

\LFixed Go-Live Date for all participants

Current format Fully fledged MX format

2) Phase approach

Phased introduction of new format with several migration windows and Go-Live Date for all participants

Phased approach Current Co-Existence phase Fully fledged MX format

+ Participantsuse  « Participants are able to send
MT messaging and receive both MT and
format MX messaging format
+ No additional data elements above
the current messaging fields

+ Only able to send and receive MX
messaging format

+ Additional data elements above
the current messaging fields

Checklist for ISO 20022 migration

Start with the end in mind

Make an overview of the initiatives
Get visibility and future ISO 20022
initiatives in other geographies &
business areas

Gap analysis
What are the gaps to be addressed
and what are the constraints

Design to-be model
Address current and future
requirements by leverage tech

Review As-Is

Understand impact on business
applications, shared services,
infrastructure and integration

Consider implementation options
Translation at the edge, core system
revamp, silo based...

Roadmap for implementation
Work out implementation plans
(iterative process)

Key lesson learnt

Start early enough considering local, regional and global Milestones
and Go-Live dates (For SWIFT, planning had to be started or should
start now).

Consider all requirements and go for strategic approach (fully fledged
as Target State).

Plan all changes beyond mere compliance towards business
benefits beyond.

Build environment to cope with regular standard updates in the future.

Care for resources, budget and time to build knowledge in all
units impacted.

Consider state-of-the art implementation and testing methods.

Our payments solution Fusion Global PAYplus is ‘ISO’
native and can support your migration to this new
payments standard. Contact us today to find out more
about how we can support you on this transformation

Fusion Global PAYplus is an 'ISO 20022’ native platform
that fully leverages richness of data in enhancing straight
through processing and access to insights via payment
analytics. Fusion Global PAYplus has proven inbuilt
transformer mechanisms to accelerate integration with
other key partner systems within the banks such as
compliance systems and core banking.

Going beyond the minimum, Fusion Global PAYplus also
offers a number of value added services based on the
ISO 20022 catalogue and these services can be easily
integrated with bank’s customer facing channels via out
of the box APIs.

Contact us today to find out more about how we can
support you during this transformation.
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Finastra is unlocking the power of finance for everyone by creating

a platform for open innovation in the world of financial services

O To find out more, visit finastra.com
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