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The roadmap to realization

8 rules to follow for a successful core conversion

Converting to a new core is not a simple process, but
it's also not an impossible one. A new core system can
provide the technology cornerstone that ensures your
business is set for the future, while providing a system
that makes you operationally efficient, strategically

positioned, and able to adapt to emerging technologies.

By following some easy rules, you can ensure that
your journey to a new core system paves the way to a
successful and valuable outcome.

ﬂ |
n W

0000

l Define

your specific
current and future
business needs

Direct

the selection
committee
to work with
the entire
organization
to inventory
functional
requirements

Determine
your scope and stick to it

° all selection team
. members sign off
. on the choice

4 Choose

a technology partner to
provide skills and resources
that don't exist in-house

Stay

involved with the vendor through

user groups and events
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. Participate
in ongoing training,
both free and paid

Most existing core banking systems were built in the 1970s, so their ability to integrate with emerging
technologies is restricted. Fusion Phoenix is modern and built to be future-proof. HYPERLINK “https://
www.finastra.com/solutions/retail-banking/core-retail-systems/fusion-phoenix” Fusion Phoenix brings
together proven, realtime core processing with forward-thinking architecture that allows financial
institutions to recognize advantages now and in the future. One of the only banking core systems on
the market that is entirely built using Microsoft technology, it lends itself to a number of advantages
including lower cost of ownership, open database architecture and improved usability.
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